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MEMORANDUM 
 
 
 
TO:  Eastern Suffolk BOCES Staff 
      
FROM: Julie Davis Lutz, Ph.D. 
  
DATE:  August 26, 2015   
 
RE:  School Opening - 2015

 
 
I hope everyone has had an enjoyable summer.  It is truly hard to believe that I am writing a 
“school opening” memorandum.  This summer has flown by with amazing speed.  The usual 
quiet of summer has eluded us for the past several years and this summer has been no 
different. 
  
Many changes have occurred in leadership positions since this time last year.  Along with new 
leadership comes the opportunity for new ideas and innovation.  However, leadership change 
also brings the challenge of managing the loss of a historical perspective.  The agency’s 
strategic planning process assists us with this.  We are beginning our 17th year of long-range 
strategic planning as an agency.  Although the people involved in that process have changed 
over that time, the work of the agency has not wavered from our original mission to provide 
educational services that transform lives.  We have implemented new programs and services 
over the years as the needs of our customers and students have changed, but always with an 
eye on what it is our stakeholders need. 
 
This past year, we spent time reflecting on the first 20 years of Eastern Suffolk BOCES, while 
we reaffirmed our Agency Beliefs.  Understanding that communication is key to a healthy work 
environment, we have also been working to improve communication in the agency.  One of the 
ways we have done this is through the “Bright Ideas” initiative, which was implemented by the 
ESBOCES Employee Assistance Program (EAP) Local Committee.  This is a forum for 
employees to communicate suggestions for improving the agency and our workplace.  In an 
effort to gather feedback on how effective our initiatives have been, the EAP Local Committee 
has developed a short survey for each of us to complete.  The EAP Local Committee will use 
your feedback to drive the work that they do this coming year. 
 
The link to the survey is https://www.surveymonkey.com/r/ESBworkplacesurvey2015.  
 
 
 

https://www.surveymonkey.com/r/ESBworkplacesurvey2015
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Not only is change occurring within our administrative ranks, but due to two retirements from our 
Board in June 2015, we are happy to welcome two new Board Members this year.  Joining our 
Board are Mr. Theodore Imbasciani from the Connetquot Central School District, and               
Dr. Stephen Gessner from the Shelter Island Union Free School District. They have already 
taken part in an orientation to the agency and toured several of our buildings.  Both are 
experienced Board Members with Board service time in their local school districts.  We look 
forward to working with them and the rest of the Board during the upcoming school year. 
  
Ryan Ruf has been appointed to the position of Associate Superintendent for Management 
Services, due to the retirement of Barbara Salatto at the end of June 2015.  Mr. Ruf began his 
career as a math teacher in Central New York, and has been a Business Official in a number of 
school districts on Long Island over the last 10 years.  We are looking forward to the perspective 
that Mr. Ruf brings with him as a former teacher, as someone familiar with the challenges that 
upstate regions are facing, and from the lens of a component school district Business Official on 
Long Island. 
 
Maureen Kaelin, Director of Business Services, is retiring at the end of November 2015.         
Ms. Kaelin has been a long-standing presence in the Business Office and will be missed for 
many reasons.  Colleen Lipponer, Manager of Administrative Services for the past six years, 
was appointed by the Board in June to replace Ms. Kaelin. 
 
We conducted a search to fill Mrs. Lipponer’s position, and the Board appointed Susan Maddi to 
the position of Manager of Administrative Services at the July Regular Board Meeting.            
Ms. Maddi, who comes to us from the Plainview-Old Bethpage Central School District, began 
her position in mid-August. 
 
As you can imagine, a well-functioning Business Office is critical in an agency this size.  I am 
confident that the transition plan that is in place will ensure continuity of service as it unfolds. 
   
As you know, our agency oversees several regional grant-funded networks.  One of them, the 
Regional Special Education-Technical Assistance Support Center (RSE-TASC), provides 
special education assistance to schools across Long Island.  Several new administrators were 
hired by the RSE-TASC this year:  
 

• Carolyn Candela, Administrative Coordinator, Preschool Behavior Specialist 
 

• Andrea Lachar, Administrative Coordinator, Regional Special Education Training 
Specialist 
 

• MariLuz Genao, Administrative Coordinator, Special Education School Improvement 
Specialist 
 

• Lisa Boerum, Administrative Coordinator, Special Education School Improvement 
Specialist 
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In addition to the new administrators in the RSE-TASC, we have also had some administrative 
changes in other areas of the agency:  
 

• Darlene Roces was appointed to the position of Director of the Regional Information 
Center, and is filling the vacancy left by Jeanne Weber.  Ms. Roces has been with the 
agency since 2000.  She started her career as a Teacher Integration Specialist in the 
Model Schools Program, and most recently served as the Divisional Administrator for 
Student Data Services. 

 
• Joseph Stern has been appointed to the position of Divisional Administrator for Student 

Data Services.  This is the position that was vacated by Ms. Roces. 
 

• Elaine Conlin has been appointed to the position of Program Administrator for Student 
Data Services, which was vacated by Kristen Turnow who took a position with the 
Patchogue-Medford Union Free School District. 
 

• Charles King, who comes to us from the Kings Park Central School District, has been 
appointed to the position of Program Administrator for Student Data Services, and will fill 
the vacancy created by Mr. Stern. 
 

• Tracy Davey has been appointed to the position of Administrative Coordinator for Student 
Data Services.  Ms. Davey is working with the New York City Charter Schools through a 
contract with the New York City Department of Education, to assist and ensure that they 
are in compliance with data reporting requirements.  
 

• Erin Sellek has been appointed to the position of Assistant Administrative Coordinator for 
Career and Technical Education, and has been working with the Incarcerated Education 
and Adult Education staff.  Ms. Sellek previously held the title of Vocational Advisor in the 
Adult Education Department. 
 

• Ross Cohen has been appointed to the position of Assistant Principal at our Bellport 
Academic Center.  Mr. Cohen comes to us after serving in the New York City school 
system as an Assistant Principal. 
 

• Chris D’Ambrosio will be appointed to the position of Assistant Principal at the Harry B. 
Ward Technical Center, effective August 31, 2015, pending Board approval on        
August 26, 2015.  This is the position that was vacated by Harold Dean.  Dr. Dean took a 
position overseeing grants for the Freeport Public Schools. 
 

• Danielle Turner resigned to take an Assistant Principal position with the Miller Place 
Union Free School District.  We are in the process of filling her position. 
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As our space requirements change, we work closely with our component school districts to 
lease district space whenever feasible, always looking at trends and long-term needs.  Based on 
changing needs, we will no longer operate in the following included sites: 
 

• Westhampton Beach Learning Center at Hampton Bays High School  
• Brookhaven Learning Center at Hauppauge High School  
• Premm Learning Center at Longwood Middle School  
• Premm Learning Center at West Middle Island Elementary School  

 
The following new included sites have opened: 
 

• Premm Learning Center at Merrimac Elementary School is a new included site located in 
the Sachem School District.  The site will be associated with the Premm Learning Center, 
and Carolynn Hansen will serve as the Principal.   The student hours will be 8:30 a.m. to 
2:00 p.m.  This program will service students in grades 3 through 6. 

 
• Sayville Academic Center at Seneca Middle School is a new included site located in the 

Sachem School District.  This site will be associated with the Sayville Academic Center, 
and Michelle Carpenter will serve as the Principal.  The student hours will be 9:15 a.m. to 
2:45 p.m.  This program will service students in grades 4 and 5.  

 
• Westhampton Beach Learning Center at Shoreham-Wading River High School is a new 

included site in the Shoreham-Wading River School District, and will be under the 
supervision of Kevin Crofton.  The student hours will be 8:00 a.m. to 2:00 p.m.   This 
program will service students in grades 9 through 12. 

 
In addition to these changes, all secondary academic 8:1:1+2 students will be assigned to the 
Islip Academic Center.  
 
Other changes include: 
 

• Our Incarcerated Education Program has been relocated to the Gary D. Bixhorn 
Technical Center.  
 

• Our Model Schools Program has been relocated to the Instructional Support Center. 
 

• We have made a decision to change the name of our Health Careers Program to the 
Health Sciences Program to reflect the rigor that is evident in the courses that are part of 
this program.  With the increased need for health care professionals over the last few 
years and projected into the future, this program is a critical component of meeting the 
needs of the Long Island labor market.  

 
As we have done for many years, the agency will once again have a team taking part in the 
Walk Now for Autism Speaks walkathon at Jones Beach State Park on Sunday, October 4, 
2015.  If you would like to join the team, please log on to the Walk Now for Autism Speaks: Long 
Island website http://www.autismspeaks.org/walk/walk-now-autism-speaks-long-island.  Please 
make sure that you join the Eastern Suffolk BOCES team (team captain is Tsila Blank).  Watch 
for upcoming announcements about team t-shirts and other autism gear that you can purchase 
to support this worthy cause.  

http://www.autismspeaks.org/walk/walk-now-autism-speaks-long-island
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For the first time ever, we are beginning the instructional year with both of our Superintendent’s 
Conference Days scheduled prior to the return of students.  Ten-month staff will return to work 
for two days of professional development and meetings on Wednesday, September 2, 2015, 
and Thursday, September 3, 2015.  There is no work for 10-month staff on Friday, September 4, 
2015.  Students will begin the school year on Tuesday, September 8, 2015. Tuesday,  
November 3, 2015 (Election Day), will be a regular instructional/work day for all staff.  In the 
spring, 12-month staff will have an opportunity for a Superintendent’s Conference Day.  Please 
see the attached 2015-2016 school calendar. 
 
As always, members of the BOCES Educators of Eastern Suffolk (BEES) should plan to attend 
the opening day meeting at the Patchogue Theatre for the Performing Arts at 8:00 a.m. on 
Wednesday, September 2, 2015. (The Patchogue Theatre is located at 71 East Main Street 
between North Ocean Avenue and Maple Avenue. East Main Street is also known as Montauk 
Highway, Veterans Boulevard, and Route 27A.)  Please report back to your assigned building 
following the meeting.   
 
All other employees should report to work as directed by their supervisors. 
 
I look forward to the work that we will do together this year.  Eastern Suffolk BOCES is a 
wonderful resource for this region.  I thank each of you for the part that you play in making that 
so.   
 
JDL/df 
Attachment 
c: Eastern Suffolk BOCES Board 
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